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“Knowing your responsibilities as an educational worker is, of course, part of your 

job.

While you are performing that job, you also have many rights and access to the 

correct document, through the correct avenue, can help you ensure those rights 

while improving the learning of all students.”
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“We know that the way in which we respond, communicate and report is dependent 

on our job class. 

We all have a duty to respond to the student and we are all responsible for 

communication.

For example, ECEs are responsible for reading OSRs and IEPs and EAs should be 

asking for information from those documents.

Depending on your job class, you may be responsible for sharing information with a 

teacher-colleague, a family member, an administrator or others. 

This may include conversations and/or specific paperwork.

Every educational worker also has the responsibility to report incidents of violent 

behaviour.”
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“Serious cases of violent or aggressive behaviour or even the threat of this, should 

be brought immediately to the attention of the on-site supervisor or administrator as 

well as your union representative.

All employees have a duty to complete the necessary paperwork following incidents. 

Completion of the paperwork is not a choice; it is an individual and on-going 

obligation. 

This means that it should be completed by individuals who witness or are subject to 

the behaviour and that paperwork needs to be completed each time there is an 

incident, even when it is a repeat of previous behaviour.”
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It is important that classroom educators recognize that administrators could apply 

either mitigating or extenuating factors to consequences for student. However, as we 

will discuss later, any behaviours that could cause physical injury to a worker can be 

considered workplace violence under the Occupational Health and Safety Act and 

need to be addressed accordingly. 

Mitigating factors could be that something has impacted the student that day, week, 

month. These would not justify or excuse the behaviour but they might reduce the 

consequence to the student in that they were more challenged than normally to 

make their best choice in the moment. 

Extenuating factors could be something that exists within an Individualized Education 

Plan or information contained within the Ontario Student Record that highlights an 

inability to comprehend certain situations or to learn appropriate actions. These 

might excuse the behaviour in terms of consequence to the student but it is crucial 

that the behaviours are reported and shared with colleagues in order to best meet 

the needs of the student. They are trying to communicate their needs through their 

behavior and, as educational workers, we will create a better environment for all 

students when we work with our team to address those needs.



“Risk assessments, safety and behaviour plans are tools you can use when dealing 

with challenging behaviours in students.

We will go over each of them in this section”
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“Risk assessments can take different forms.

Such as a Workplace Survey to assess the environment under the Occupational 

Health and Safety Act

•That Can help identify locations that need intervention,

•That Can Look to address safety issues; and

•That Can be used by Health and Safety committees.

Another assessment is Functional Behaviour Assessment (or FBA) of a student.

• An FBA can be used to identify the purpose of behaviour, identify patterns and 

triggers; and 

• should always be done by a team, this team usually includes parents.

An FBA

Should identify physical or verbal aggression, self-abuse, and running away and

• Should identify antecedents and/or behaviour chains.

• The behaviour should be tracked over a number of days (with the minimum being 

one week) and it should be used to establish the IEP and to assist with safety 

planning.”
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“A safety plan is developed for a student whose behaviour poses an on-going risk to 

self, staff, other students or other people in general.  

It can serve as a crisis response plan.

It should involve all staff who work on an ongoing and daily basis with the student as 

well as parents/guardians and community agencies involved with the student.”

The next few slides give examples of things you might see in a safety plan



“The safety plan is to include a description of the observable behaviour concerns.

The list could be extensive, as is seen here, or could be limited to one or two 

concerns.” 
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“In order to assist those professionals working with the student, the safety plan is to 

include antecedents, triggers to the behaviours that are of concern. 

Sometimes, as in the example of “Running Away when Challenged”, the triggers are 

listed in the description of the behaviour as well.”
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“Possible interventions listed in a safety plan are to be based on a functional 

assessment and analysis of the student’s behaviour. 

These interventions should:

• focus on the individual student;

• include methods for teaching alternatives to the behaviour problems; and 

• include strategies for making changes to the environmental and instructional 

circumstances found to be most associated with the problem.”
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“The safety plan should include communication procedures for staff that are working 

directly with the student and emergency procedures for all staff.

It is also the expectation of the Ministry of Education that the student safety plan 

should be reviewed and updated to see what can be learned and improved in the 

interest of student and worker safety. 

School boards should consider reviewing and updating a student safety plan: 

when there is a change in behaviour that could increase the potential for violence

when there is a violent incident involving a student; and 

at least annually. “
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“Both Individualized Education Plans (IEPs) and Identification, Placement and 

Review Committees (IPRCs) also have very particular inclusions. 

How these documents are created, who assists in their creation, and how and with 

whom the information therein is shared with educational workers are all crucial 

pieces of information to know for your workplace.

If you are unsure of the procedures, please reach out to colleagues and your local 

federation office.”
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“Under Section 43 of the Occupational Health and Safety Act, you have the right to 

refuse unsafe, unhealthy work. 

If an employee has reason to believe the work is likely to endanger themselves or 

someone else, they are to remain in a safe place and report the problem to a 

supervisor. 

Employees cannot under the law be disciplined for refusing unsafe work.

It is recommended that an OSSTF/FEESO member contact their Bargaining Unit 

Office prior to undertaking a work refusal.”



“OSSTF/FEESO has a Workplace Violence Task Force that has been charged with 

addressing developing a strategy and studying many issues including the training of 

employees.

The key recommendations regarding training that we have made at our Workplace 

Violence Task Force table so far are:

Every employee needs training in Workplace Violence. 

• Some employees need more specialized training depending on their role; the 

training needed is often more than what has been provided.

• There needs to be an increased number of staff who receive the specialized 

training;

• Training on how to access student safety plans and how to implement them is 

necessary and that

• Training must be in person, not on-line.

If you have received no training on violence in the workplace, you should contact 

your local OSSTF/FEESO office.”
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